
 
 
 
Youth and Children  
Renovation & Search Teams 
OCTOBER UPDATE 

 
 
 
Work Accomplished – OCTOBER 2018 
 

 A rough draft of one year benchmarks have been assigned to each of the three year goals established 
during the Vision Summit in September 2018. 

 We have started sending a weekly children’s and youth ministries emails and finalized a full 
communication plan, which will eventually include text, social media, and print. 

 The 2018-2019 children’s and youth ministries calendars are complete. 

 All programs have adhered to the Safeguarding God’s Children policy as laid out by the church. 
 Rally Day and Ministries Fair were evaluated with notes made for next year. 

 Volunteer recruiting is almost complete and volunteers have trained in their particular roles and 
curriculum has been distributed. 

 A rough draft of a survey to solidify programming has been created, designed to collect feedback from 
parents on involvement of children/youth programs. 

 A rough draft of a survey has been created to help evaluate the desired outcomes and topics of new 
meaningful adult formation classes for adults on Sunday morning during the Christian formation hour. 

 Work on the database continues as we update info for children, youth and families, track attendance, 
and determine the best ways to tag individuals to ensure regular and needed contact.  

 
 
Next Steps – NOVEMBER 2018 
 

 Reasonable participation goals will be determined for all children’s and youth ministries events and 
weekly programs through August 2019 and steps to accomplish those targets will be implemented. 

 We will finalize one year benchmarks for the 2021 goals and add next steps to accomplish this next 
year. 

 We will finish volunteer recruiting and finalize the volunteer on boarding process, including an 
application, background check, training, and Safe-Guarding God’s Children training. 

 We will ensure that there are permission slips created for each offsite event, in addition to standard 
medical release forms for the entire year. 

 Budget requests for 2019 will be created and submitted. 

 Work will continue on the adult formation survey and the programming survey. A plan will be developed 
to disseminate the survey and evaluate results. 

 Children’s and youth ministries calendars will be distributed to all youth, children and their families, and 
publicized in the larger parish, ensuring that major event dates are on the church’s calendar. 
 

 
 

 
View next page for updates on our job searches for 

a Director of Youth Ministry and a Director of Children’s Ministry 
 
 
 
 
 
 



 

Search update 

Director of Youth Ministry and Director of Children’s Ministry 

 

The searches for our new Directors of Children Ministry and Youth Ministry are in full swing. As of November 

13, search specialist Renée Wilson had reviewed the information of 45 candidates for the Youth Ministry 

position and the information of 23 candidates for the Children's Ministry position. Each search team, then, 

continues to meet weekly, reviewing resumes of the top candidates and inviting those with the most potential to 

the interview phases of the process.  

 

The most helpful action the parish can take to support these searches is to join the Search and Renovation 

Teams in sharing these exciting opportunities to all in their networks. Reaching out to families, friends, and 

others in the community who might be someone or know someone who has a heart to work with the next 

generations could be of great help in finding the next right-fit leaders for St. Mark's. 

 


